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Messape of the Chairman,

It is with great respect and gratitude we present this Annual
Report for the year 2024. This report offers an gpportunity to
reflect on our acconplishments; the progresswe've nmade, and
the challenges we've faced

For 48 years our Association has remained steadfast in
providing essential assistance to our members. MBMABA has
consistently upheld its conmitment its mission as an
independent mutual benefit association, dedicated to
providing the best benefits and assistance toits menbers Our
commitent remains unwavering, and we take pride in the
strides we've achieved as an arganization

As a non-stock, non-profit arganization, our primary goal has
always been to ensure the well-being of our members
especially during times of need This repart highlights the key
contributions of dedicated individuals and the significant
milestones achieved far the fiscal year ending Decernrber 3],
2024.

While we celebrate many successes, we also recognize the challenges that have inpacted our performance Looking ahead, we
remain focused on building upon this year's achieverments and addressing areas for inproverment.

We extend our deepest appreciation to our hardworking staff and fellow Board menrbers. Your dedication and hard work are the
foundation of our continued success We are also sincerely grateful to Meralco management, as well as the managenrent of our
subsidiaries and affiliates, for their invaluable and continued support.

Toall our menbers, thank you Your engagenrent and participation make this Association truly special. We look farward toanother
year of growth and success

Thank you once again for your continued support and involverment. Rest assured that the Association shall continue to make our
ties stronger and uplift the lives of each other

Mararing salanet.

EFRENV. OLAINDO

Chaimar
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Thank you very much.

MARMNG GONRALVES
esibnt
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Toy fellowmenbers

It is our privilege to present the financial and operational report
contained in this Annual Report for the fiscal year ending Decerrber 31,
2024. This repart highlights the valuable contributions of our menrbers
and leadership, as well as the key milestones your Association has
achieved over the past year.

Our Association remain steadfast in our commitrrent to support you
through a range of meaningful programs and services.

The Association's acconplishments would nat have been possible without
the steady commitrrent of our Board of Trustees, dfficers, conmittee
members, and, of course, the ever hardworking and loyal MEMABA staff—
and above all, your trust and participation as menbers. Thank you for
standing with us.

As we nove forward, may we continue to work together to build an
Association that truly serves, supports, and strengthens every one of us.
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e With the approval of the Insurance Comission, an additional P626.96 was added to the equity value of each mermber
as of Decenrber 31, 2020, who remained active as of July 30, 2024 This initiative aims to increase the financial benefit
and ownership value of memmbers, encouraging continued suppart and invalverrent.

o  Tobetter suppart the financial needs of our merrhers, the maximum loanable amount far the Supplemental Loan was
increased fram $200,000.00 to £220,000.00 effective Septenrber 16, 2024. The maximumtermfar this loan remains at
36 nonths to provide manageable repayment terms.

e A ggnificant investment was made in upgrading our MEMABA Information Managerment System including the
development of new software and replacement of outdated conputers. This is to inprove operational efficiency, data
accuracy, and menber service delivery.

o Toextend a helping hand to our fellow menrbers who have been severely affected by the different typhoon, MBMABA
took inmediate action to provide support and relief to our menrbers in the affected areas of entire National Capital
Region, Oriental Mindoro, Batangas, Cavite Bataan, Bulacan, Rizal and Quezon Province.

o Toensure the angaing stability and strength of our Association anidst rising operational costs, a decision was made to
adjust the interest rate of the Supplemental Loan Hfective Septenber 16, 2024, the interest rate increased from 7% to
8% per annum Additionally, a 1% processing fee was introduced to cover the costs associated with handling
Supplemental Loan applications This fee is deducted fromthe tatal approved loan amount. Despite these adjustments,
our rates remain anmong the nost competitive conpared to ather institutions offering similar loan fadilities This
decision was made after careful consideration of all available options to balance our financial stability with our
commitment to enhancing menrber services

o The Association approved and allocated funding for the enployee retirement fund, enhancing long-term security for
our personnel. This move underscores our conitment to enployee well-being, boosting norale and productivity.
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Cash Assistance Granted
Deathof Merrber I — 000

Death of Parent 258 h Pa0
Death of Merd 108 Deathof Parent [N 1,770,000

Death of Spouse 3 Deathof Spouse B $489,000

Death of Child Above 21 yearsald 7 Death of Child Below2l yearsold | £40,000

Fetal Death 6 TotallyBumed | £22500

Death of Child Blow21 years dd 5 Fetal Death £18000

Fartially Bmed 2 Death of Child Above 2l yearsold | 31,000

Totally Bumed 1 eclyears '

PartiallyBumed ~ P6000
£0 2 P4 P6 P8
Amount inmillions
Loans Granted
emental Loa £283738,026

Sipplemental Loan 2340 Spplenental Loan

Educational Loan 508 Educational Loan £31,089,803

Calamity Loan 192 HospitalizationLoan = #5791160

Hospitalization Loan 58 Calamityloan 4730500

Funeral Loan 2% Funeral Loan £3,353,800

Medicine Loan 1 Freloan

Fire Loan 0 '

Medicineloan 9973
PO $100,000,000 $200,000000  £300,000,000
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Amount innillions

P467,378,1M

£101,440,899

2024
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5.5%% increase vs
previous year

B Assets

. Fund Balance

494 Wthdrawn menrbers and beneficiaries of deceased
menrbers have received the refund of their equity value.

*For the period ended Decenrber 31, 2024

9,680 Strong MEMABA Members*
*A of Decerrber 31, 2024
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Members

Treat all our members fairly and eqitably in providing benefits,

To provide the best value of assistance to our members and their dependents;

To continually enhance financial strength of its merrbers and their dependents (the Assodiation's help in the inprovement o its
menbers finandal status);

To prontly respond to changing needs and concerns of menrbers by continuous enhancerent and development of benefits, assistance
and services provided for the betterment of their welfare

Operations/Association

Toregularly review pdlicies and guidelines to address curent and future needs of the Association for the benefits of its members;
To enhance financial strength and stability through professional management of operations and creation of gpportunities for
organizational growth

Orectars and Officers
To practice the highest standard of integrity and professionalism

To provide opportunities for professional growth and advancenrent far the interest of the Association and its menrbers.
To provide an environment that valuesits enployees. Encourages personnel development, teamspirit and mutual respect.

Regulatory/Government Entities, Suppliers, Insurance Conpanies, Finandial Institutions

To provide the highest standard of integrity and professionalism
Tostrengthen its relationship and partnership with regulatary bodies through fair, truthful and honest business dealings;
To be responsible citizens in the communities we serve.

The Board of Trustees regularly review the Assodiation's nission and vision to meke sure that business strategies to be created and
inplenmented are connected and focused withit.

Vigion Satement

To be an independent mutual benefit assodiation aimed at providing the best benefits and assistance toits menrbers and
beneficiaries/dependents
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As of Decerrber 31, 2024, our Association has 9,680 members; 321 of themare retirees whose age are 80 years dld and above and are exenrpted
frompaying the nmonthly contributions

-~
) 1,142 Active Erployees
e 5215 Adtive Meralco 34% 3323 Meralco Retirees 12% fromSubsidiaries
Errployees and Affliates

Association menrbership includes regular MERALOO enployees, MERALCO retirees,
MEMABA regular enployees, and regular enrployees of MERALOD subsidiaries and
affiliates. Our mermbers represent the fallowing MERALCO subsidiaries and affiliates;

MESALA, INC
® b \Customer Frontline ﬂ
S OL U T 1 O N S8 /
: //MIESCOR

ba yad creating happy customers L4

A .
Fasr Bl () radivs

@

MIESCOR LOGISTICS, INC.
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The Association has been steadfast in extending necessary assistance to all mermbers: The
Association reviews, institutes, and ensures that the benefits of the mentbers shall always be
attuned with the present and future needs and in accardance with the pdlicies, rules and
regulations of the MERALCQ, Insurance Conrission and ather regulatory agencies.

Anerrber in good standing, ane who remains current/updated on menbership contributions to
the Association and has no delinquent accountabilities to the Assodiation, is entitled to the
following benefits

A Cask Assistance

Death of Merber $65,000.00
Death of Spouse 15,000.00
Death of Parents 7,500.00
Death of Children (21 years dld and below) 8,000.00
Death of Children (above 21 years dld) 5,000.00
Fetal Death (8to 20 weeks) 3,000.00
TRECRREMCIMADERET  AON
Totally bumed (Owned/Rented) $22,500.00
Partially bumed (Owned/Rented) 8000.00
Merrber-boarder 4,000.00

The following is the summary of the cash assistance granted to the menrbers for the year 2024

Death of Menrber 108 £6,990,000.00
Death of Spouse 3 489,000.00
Death of Parent 258 1,770.000.00
Death of Child (Balow 21 year dld) 5 £40,000.00
Death of Child (Above 21 years dd) 7 31,000.00
Fetal Death (8 to 20 weeks) 6 18,000.00
Totally Bumed 1 22500.00
Partially Buned 2 16,000.00
TOTAL 420 #9,376,500.00
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B, Loans

The Association also provides a variety of shart and long-termloan packages far the various purposes and needs of the menrbers

Fducational Loan

This loan may be availed by the menrbers to help themfinance their oan
or their dependents tuition fees and ather school fees

Maxinum Loanable Amount $250,000.00

Interest rate 4.5% per annum

MaximumTerm 1 year

Required minimumTake Home Pay (THP) - At least 10% of salary for active Meralco enployee

- Approval from Meralco Payrall far Meralco retiree pensioner
- Subject to company palicy for active enrployees fromsubsidiaries and
ffiliates
Requirements e Acconplished MBVABA Loan Application Form certified by G-3 head
o Approval of barrowing capacity
o No co-maker for member whois Meralco enployee. Co-maker who
should be same pay grade level o higher far athers
o Statement of account fromthe schoal
Note Check would be payable to the schodl or institution
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Calamity Loan

It is one of the Association's mandates to render assistance to
mermbers who are severely affected by calamities as declared by the

government.
Maximum Loanable Amount $£50,000.00
Interest Rate 4.5% per annum
MaximumTerm 3years
Required minimumTake Hore Pay (THP) - At least 10% of salary for active Meralco enployee

- Approval from Meralco Payrall for Meralco retiree pensioner
- Subject to copany palicy far active enployees fromsubsidiaries
and affiliates

Requirements e Accomplished MBMABA Loan Application Form certified by G-3 head
o Approval of borrowing capacity
o Co-maker who should be same pay grade level or higher



Maxinmum Loanable Amount

Interest Rate

MaximumTerm

Required MnimumTake Home Pay (THP)

Requirements
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Are Loan

This loan may be availed by a menber whois a fire victim

$500,000.00

4.5% per annum

2 years

- At least 10% of salary for active Meralco enployee

- Approval fromMeralco Payrall far Meralco retiree pensioner

- Subject to conpany palicy for active enployees fransubsidiaries and

affiliates

o Acconplished MBMABA Loan Application Form certified by G-3 head

o Approval of barrowing capacity

o Co-maker who should be sane pay grade level or higher

o Barangay Certificate

¢ Photograph of the incident
o Municipal Report of the incident from Bureau of Fire Protection

The address reparted where the fire occurred must be the same address
registered by the menrber in histher Data for Benefit Qaim

Aninvestigation shall be conducted by the management of MEMABA or
Meralco Security to verify the occurrence of the fire incident, proof of
residence and proof of ownership.

The loan may be applied within a period of 1 month framthe date of the fire
incident.



Maxinmum Loanable Amount

Interest Rate

MaxinumTerm

Required MnimumTake Home Pay (THP)

Requirements
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Funeral Loan

This lean may be availed by the mermbers to cover funeral and mennorial
service expenses of their dependents.

$150,000.00

4.5% per annum

2 years

- At least 10% of salary for active Meralco enployee

- Approval from Meralco Payrall for Meralco retiree pensioner

- Subject to copany palicy far active enployees framsubsidiaries and
ffiliates

e Acconplished MBMABA Loan Application Form certified by G-3 head

¢ Approval of barrowing capacity

o Co-maker who should be sae pay grade level or higher

e Aphatocopy of the registered death certificate

May be applied within a period of 1 month fromthe date of death of

dependent.



Maxinmum Loanable Amount

Interest Rate

MaximumTerm

Required MnimumTake Home Pay (THP)

Requirements
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Hospitalization Loan

This lean may be availed by the mermbers to help themfinance their or
their dependents hospital bills and other related hospital expenses

$200,000.00

4.5% per annum

2 years

- At least 10% of salary for active Meralco enployee

- Approval from Meralco Payrall for Meralco retiree pensioner

- Subject to conpany palicy far active enployees fromsubsidiaries and
affiliates policy for active enployees fromsubsidiaries and affiliates

e Acconplished MBMABA Loan Application Form certified by G-3 head
¢ Approval of barrowing capacity

o Co-maker who should be sane pay grade level or higher

o Saterent of Account fromthe hospital and/or attending physician

e (fficial Receipt/sif payments already been made for reimbursenent.

Loan proceeds nust be made payable to the hospital, attending
physician, mediical service provider and supplier.

Amember may be allowed far reinrbursement only if the Association has
no business operation on the date of discharge or medical treatment
provided with Official Receipt.

May be applied within a period of one (1) month fromthe date of
confinement or treatment.



Maxinmum Loanable Amount

Interest Rate

MaxinumTerm

Required MnimumTake Home Pay (THP)

Page 5 of 43

Medicine Loan

This loan may be availed by the members thrice a year to cover

the purchase of their own ar their dependents prescribed
medicines including that of their dependent’s formula milk

£5,000.00

4.5% per annum

1year

- At least 10% of salary for active Meralco enployee

- Approval from Meralco Payrall for Meralco retiree pensioner

- Subject to copany palicy for active enployees fransubsidiaries and
affiliates palicy far active enployees fraomsubsidiaries and affiliates

e Acconplished MBMABA Loan Application Form certified by G-3 head

¢ Approval of barrowing capacity

o Co-maker who should be same pay grade level or higher

e Prescription of the medicine

o Medical Certificate

The laan may be applied within a period of 1 month fromthe

date of the prescription

Apurchase arder (P0) shall be issued by the MBMABAto be

presented to the accredited drug store (Mercury Drug-
Robinsor's Galleria Branch only).
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22/
; Supplemental Loan
H’\ This loan may be availed by the menbers to help themmeet ather
— :9 % ) n financial needs
Maxinmum Loanable Amount $£220,000.00
Interest Rate 8% per annum
MaximumTerm 3years
Required MnimumTake Home Pay (THP) - At least 40% of salary for active Meralco enployee

- Approval from Meralco Payrall for Meralco retiree pensioner
- Subject to company palicy for active enrployees fromsubsidiaries and
affiliates palicy far active enployees fraomsubsidiaries and affiliates
Requirements o Acconplished MEMABA Loan Application Formcertified by G-3 head
o Approval of borrowing capacity
o Co-meker who should be same pay grade level or higher
Notes Loan renewal will only be allowed if he has paid at least 50% of the
outstanding loan

The fdlowing is the sunmary of the loans granted for the year 2024

Supplerrental Loan 2340 P283738,026
Educational Loan 508 31,089,803
Hospitalization Loan 58 5,791,160
Calanrity Loan 192 4,730,500
Funeral Loan 26 3,353,800
Fre Loan 0 -
Mediicine Loan 1 9973

TOTAL 3125 $328 713,262
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Won temination of menrbership, a member shall be entitled to an amount
equivalent to the equity value of his mermbership contributions The equity value is
computed at fifty percent (50%) of a merrber’s tatal contributions paid. Any unpaid
indebtedness as of the date of menrbership termination shall be deducted froma
merber’s equity value entitlement.

As of Decerrber 31, 2024, there are four hundred ninety four (494) withdrawn
mermbers and beneficiaries of deceased menrbers received their equity value with
tatal amount of £5,052,326.50.

The Association has eight (9) conpetent menbers of the Board of Trustees, two (2) of whomare Independent Trustees, who are
each elected by the merbers entitled to vote on Annual General Memrbership Meeting (AGMM). Both Regular and Independent
Trustee hold office for a termaf two (2) years and each of themshall be entitled to hold office only for two (2) terms or a tatal of

four (4) years.

The curent Board of Trustees was duly elected during AGVMheld on May 14, 2024. Their term conmrenced on June 1, 2024 and
will end on May 31, 2026, or urtil their successars are duly elected and qualified

The fallowing are the type of their directarship far the years 2024

Hren V. Qpindo Executive Trustee
Wilfredo P. Bernardo Executive Trustee
Marvin G Gonsalves Executive Trustee
Noel L. Espiritu Brecutive Trustee
Mchael Angelo A Nazar Executive Trustee
Marie Liezl S Sato Executive Trustee
Mchael Christopher G Qrisostomo Brecutive Trustee
Bernadette B Baetiong Non-executive Trustee
Rensy B Robles Non-executive Trustee

Wbrking with themis a legal counsel and a general manager who supervises six (6) well-trained and dedicated MBMABA hired

enployees
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MR EFRENV. OLPNDO
Chairmman

System Contral

Trustee since January 1, 2022

ACADEMC / PROFESSIONAL QUALIACATIONS

PRESENIT CORPORATE DIRECTORSHP TO OTHER COMPANY

SEMINARS ATTENDED (CORPORATE AND GOVERNVEN)

Master's Degree in Applied Business Econamics
Uhiversity of Asia and the Pacific (UASP)
Bachelar of Science in Hectrical Engineering
MAPUA Institute of Technalogy

NONE
Anti-Money Laundering Act (AMLA) Servinar
Septenrber 11, 2024

Corporate Governance
Septernrber 27, 2024

ACADEMC / PROFESSIONAL GUALIACATIONS

PRESENT CORPORATE DIRECTORSHP TO OTHER COMPANY

SEMINARS ATTENDED (CORPORATE AND GOVERNVENT)

MR WLFRED0 P. BERNARDO

Vice - Chairman

MESCOR - Prgject Execution and Engineering Managenent
Trustee since January 1, 2022

Master's Degree in Business Adinistration
De La Salle Graduate School of Business

Bachelar of Science in Hectrical Engineering
MAPUA Institute of Technology

NONE
Anti-Money Laundering Act (AMLA) Servinar
Septerrber 11, 2024

Corporate Governance
Septerrber 27, 2024




Page 20 of 43

‘a v

ACADEMC / PROFESSIONAL QUALIAICATIONS

PRESENT" CORPORATE DRECTORSHP TO OTHER COMPANY

SEMINARS ATTENDED (CORPORATE AND GOVERNVENT)

MR MARVING GONBALVES

President

Revenue Assurance and Metering Services
Trustee since January 1, 2022

Alicensed Professional Hectrical Engineer (PED)
Master's Degree in Hectrical Engineering
Lhiversity of the Philippines - Diliman

Bachelor of Science in Hectrical Engineering
Central Philippines Lhiversity

NONE
Anti-Money Laundering Act (AMLA) Serrinar
Septenber 11, 2024

Corporate Governance
Septenber 27, 2024

ACADEMC / PROFESSIONAL GUALIACATIONS

PRESENIT CORPORATE DIRECTORSHP TO OTHER COMPANY

SEMINARS ATTENDED (CORPORATE AND GOVERNVENT)

MR NOELL ESPRTU

Vice President

Plaridel Sector

Trustee since June 1, 2024

Bachelar of Science in Hectrical Engineering
Mapua Institute of Technology

NONE
Anti-Money Laundering Act (AMLA) Servinar
Septerrber 11, 2024

Corporate Governance
Septenrber 27, 2024




ACADEMC / PROFESSIONAL QUALIACATIONS

PRESENT" CORPORATE DIRECTORSHP TO OTHER COMPANY
SEMINARS ATTENDED (CORPORATE AND GOVERNVENT)

ACADEMC / PROFESSIONAL QUALIFCATIONS
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MR MCHAH_ANGH O A NAZAR

Corporate Secretary

Information and Conmrunications Technology
Trustee since January 1, 2022

Bachelor of Science in Commmunications Engineering
Lhiversity of Sta Tomas
NONE

Anti-Money Laundering Act (AMLA) Servinar
Septerrber 11, 2024

Corporate Governance
Septenber 27, 2024

PRESENT" CORPORATE DRECTORSHP TO OTHER COMPANY

SEMINARS ATTENDED (CORPORATE AND GOVERNVENT)

MR MCHAE_ CHRISTOPHERR G CRISOSTOMO

| Auditor

4y Enployee Relations Program
§F Trustee since June, 2024

Bachelar of Arts major in Himan Resource Management
De La Salle Uhiversity - College of Saint Benilde

NONE
Anti-Money Laundering Act (AMLA) Servinar
Septerrber 11, 2024

Corporate Governance
Septenrber 27, 2024




Page 22 of 43

M5 MARELIEA.S SO0
Treasurer

Financial Budgeting
Trustee since June 1, 2024

ACADEMC/ PROFESIIONAL QLUALIACATIONS | Master's degree in Business Administration
Lhiversity of the Philippines

Bachelar of Science in Business Administration and Accountancy
Lhiversity of the Philippines
PRESENT CORPORATE DIRECTORSHP TO OTHER COMPANY | NONE

SEMINARS ATTENDED (CORPORATE AND GOVERNVENT) | Anti-Money Laundering Act (AMLA) Servinar
Septenrber 11, 2024

Corporate Governance
Septenrber 27, 2024

4{/90@«({&/(&‘ [ rastees

MS BERNADETTEB BAETIONG

Independent Trustee

Central Business Center Qperation Support
1 Trustee since Junel, 2024

ACADEMC / PROFESSIONAL QUALIFCATIONS  Bachelor of Science in Psychology
S Paul College, Quezon ity

PRESENI CORPORATE DRECTORSHPTO OTHRRCOMPAYY - NONE

SEMINARS ATTENDED (CORPORATEAND GOVERNVENT)  Anti-Money Laundering Act (AMLA) Serrinar
Septerrber 11, 2024

Corporate Governance
Septerrber 27, 2024
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MR RENSY B ROBLES
Independent Trustee
Alabang-Taguig Business Center
Trustee since January 1, 2022

ACADEMC / PROFESSIONAL QUALIAICATIONS  Bachelar of Science in Bectrical Engineering
MAPUA Institute of Technology

PRESENT CORPORATE DIRECTORSHP TO OTHER COMPANY - NONE

SEMINARS ATTENDED (CORPORATE AND GOVERNVENT)  Anti-Money Laundering Act (AMLA) Serrinar
Septerrber 11, 2024

Corporate Governance
Septerrber 27, 2024
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ATTY. CHRISTOPHER REDEEMSONR  BROCALES
Legal Counsel

Erployee and Labour Relations (VERALOD)
Officer since June 1, 2016

ACADEMC / PROFESSIONAL QUALIACATIONS

PRESENT CORPORATE DIRECTORSHP TO OTHER COMPANY

Certificate in Fundamentals of Organization Developrent
Ateneo de Manila Lhiversity, 2016

Juris Doctor,
Ateneo de Manila Lhiversity, 2008

ABDevelopment Econorrics
San Beda College - Manila, 2004

NONE

SEMINARS ATTENDED (CORPORATE AND GOVERNVENT)

Anti-Money Laundering Act (AMLA) Servinar
Septerrber 11, 2024

Corporate Governance
Septenber 27, 2024

MR GREGOROP. AGLEROA R
Vice-President far Operations and General Manager

211 Conpliance Officer

WC/WMH%

PRESENT" CORPORATE DRECTORSHP TO OTHER COMPANY

SEMINARS ATTENDED (CORPORATE AND GOVERNVENT)

| Ceneral Manager since August 2005

Bachelar of Science Conmerce- Majar in Managenent
Ortanez Lhiversity, 1982

NONE
Anti-Money Laundering Act (AMLA) Servinar
Septerrber 11, 2024

Corporate Governance
Septerrber 27, 2024
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Commitiees
Mondatory Committoes
Chairman Mchael Christopher G Qrisostono
S Bernadette B Baetiong
Noel L Espiritu
Rensy B Robles
Audit Committee
Chairman Rensy B Robles
erTbers Marvin G Gonsalves

Hren V/ Olpindo

remuneration TR

Rermuneration Committee

Chairman Bemadette B Baetiong
: Noel L Espiritu

NOM'NAHONS Mchael Angelo A Nazar

Nomination Conrittee
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Chairman
Members

Investment Conmittee

Chairman

Benefits Conmittee

Chairmran

IT. Committee

Chairman
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Menrbership Comittee
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Marie Liezl S Sato
Banadette B Baetiong
Manvin G Gonsalves
Mchael Angelo A Nazar

Marvin G Gonsalves

Mchael Christopher G Qrisostono
HrenV. Qlpindo

Rensy B Robles

Mchael Angelo A Nazar
Wilfredo P. Bamardo
HrenV. Opindo
Rensy B Robles

Noel L Espiritu
Bemadette B Baetiong
Wilfredo P. Bamardo
Marie Liezl S Sato
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Chaiman Wilfredo P. Bamardo
Menbers Mchael Christopher G Crisostono
Marvin G Gonsalves
Rensy B Robles

NTERN A . O
2 Sin
B =N

CORPORATE! =5:2::
ng;ugyERNANCE

Corporate Governance Comittee
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Meralco Enployees Mutual Aid and Benefits Association, Inc. (MEMABA
Inc.) upholds the principles of transparency, accountability, faimess, and
integrity in the conduct of operations.

iemen|

covzim § ¢ &

po—— _;_._;—
e

Kl

u—(llﬂllnl! AT -

MZ”TGUVERNANCE The Assodiation is governed by the key prindiples of good carporate
HM‘APEH‘U DERS £11704AL i HONITORIM govemance as embodied in the Association's By-Laws Manual on
% g, SOMD; Fomem Corporate Governance and Code of Bhics
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To ensure adherence to corporate principles and best practices, the Chairman of the Board shall designate a Conrpliance Officer
who shall hold the pasition of a Vice-President or its equivalent.

He shall have direct reporting responsibilities to the Chairman of the Board

The Association's Conrpliance Officer for 2024 is M. Gregorio P. Figueroa, Jr. He is the VP far Operations and General Manager of
the Association. He is nat a menrber of the Board of Trustees

The fallowing are the key companent in the Association's good corporate governance:

Board a,f T rastees

It is the Board's responsibility to assure the Association's conrpliance with the
corparate govermance principles. It devotes time and effort necessary to
faithfully discharge its duties and responsibilities

The Board of Trustees has an appropriate nix of conpetence and expertise.
The mermbers of the Board of Trustees are with collective working knowledge
and expertise on business, operations, finance, regulatory conrpliance and
legal requirement needed by the Association They make sure to remain
qualified for their positions individually and callectively to enable them to
fulfill their roles and responsibilities and respond to the needs of the
Association

It shall be the Boards responsihility to foster the long-term success of the

Association and secure its sustained conpetitiveness, which it shall exercise in the best interest of the Association its menbers
and ather stakeholders. The Board shall conduct itself with utmost honesty and integrity in the discharge of its duties, functions
and responsibilities.



Page 29 of 43

The Board of Trustees reviews and nakes decision on inprovenrents on benefits of the mermbers; annual budgets, investent
opportunities, policies, and all ather matters that will be needing the decisions of the Board of Trustees on a fully informed basis,
in good faith, with due diiligence and care, and in the best interest of the Association, the menrbers and ather stakeholders The
last review of the Association is in June 2024 during the first Board meeting of the newly elected Trustees and Officers.

Generad Responsibitlity
ATrusted's office is ane of trust and confidence. He shall act ina manner characterized by transparency, accountability and
faimess.

&w@% Datics and Fanctions
To ensure a high standard of best practice for the Association and its
stakeholders the Board shall:

« Install a process of selection to ensure a mix of conpetent Trustees
and officers;

« Determrine the Association's purposs, its vision and nrission and
strategies to carry out its dbjectives;

« Ehaure that the Association conplies with all relevant laws,
regulations and codes of best business practices;

« [dentify the Association's majar and other stakeholders and formulate a clear palicy on communicating or relating with them
through an effective investor relations program

- Adopt a systemof internal checks and balances
« [dentify key risk areas and key performance indicatars and monitar these factors with due diligence;

» Properly discharge Board functions by meeting regularly. Independent views during Board meetings shall be given due
consideration and all such meetings shall be duly recarded and its minutes transcribed; and

- Keep Board authority within the powers of the institution as prescribed in the Articles of Incorporation, By-Laws and in existing
laws, rules and regulation



Dutics ard Responsibititios of a Trustee
ATrustee shall have the following duties and responsibilities:

» To conduct fair business transactions with the Association and to ensure that
personal interest does not bias Board decisions;

- To devote time and attention necessary to properly discharge his duties and
responsibilities;

- Toact judiciously;

The Board consist of nine (9) trustees, seven (7) Regular Trustees and two (2)

Independent Trustees, who are each elected by menbers entitled to vote on

Annual General Menrbership Meeting The criteria for qualifications and disqualifications of trustees are provided in the
Association's Manual of Corporate Governance. The duly elected menrbers of the Board of Trustees shall hald office for a termof
two (2) years, unless removed for cause, or has resigned No Trustee shall serve far nore than two consecutive terms. Voluntary
renunciation of the dffice for any length of time shall nat be considered as an interruption in the continuity of service for the full
termfor which the Trustee was elected

The Board of Trustees elect anmong themselves the dfficers and the head and mentbers of each Committee.

The Board is consisting of well canpetent and experienced menbers. The profile of each Trustee is provided in this Association's
Annual Report. All menrbers of the Board have attended the Corporate Governance and Anti-Money Laundering semvinar in
conrpliance with the requirement of the Association's regulatary bodies and the Association also encourages themto attend other
seminarsas part of their continuing education progranme. They have also attended different trainings and seminars provided by
MERALOO

Before the Board of Trustees termstart, the Association assures that an arientation is conducted to give themoverview on how
the Association operates as a mutual benefits association The arientation also includes reparting on the rules and palicies,
menbership, benefits, and financial aspects of the Association The Trustees were also given idea on their corporate powers,
roles and responsibilities as a Trustee and the functions of each dfficer.

The Association also provides relevant annual continuing training for all trustees such as seninar on Anti-Money Laundering Act
and any updates on the said act, carparate governance and other applicable seinar that could help themin perfomring their
roles and responsibilities as Trustees. Aside fromthese, Meralcoalso provide applicable trainings and seminars that the Trustees
may apply in performing their responsibilities to the Association
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ldependent 7rastee
Independent Trustee is a natural person whois independent of the management of the Associationand |sfreefmmany busm&s
or relationship with any ather corporation which could, or reasonably be perceived to,

materially interfere with his exercise of independent judgment in carrying out his
responsibilities as a trustee of the Association

An Independent Trustee shall hald dffice for a maximum cumulative term of nine (9)
years. Thereafter, he/she will be perpetually barred from any re-election in the
Association as an independent trustee but may continue to serve as a regular trustee.

For the year 2024, the Independent Trustees of the Association are Ms. Bemadette B
Baetiong and M. Rensy B Robles.

Board Diversity

The Association values the benefits that diversity can bring to its Board of Trustees
DOiversity promotesthe inclusion of different perspectives and ideas, mitigates against
group think and inproves oversights, decision-making and governance. Diversity on
the Board also demonstrates the Association's commitment to diversity at all levels
within the Association

The Association is also cammitted to fostering an inclusive culture based on nrerit
and free of conscious ar unconscious bias

When assessing Board conposition or identifying suitable candidates for
appaintment or re-election to the Board, the Association will consider candidates using abjective criteria having due regard to
the benefits of diversity and the needs of the Board The Board also seeks to maintain diversity in membership of its Conmittees
and in Board leadership rdles and will consider diversity when assigning chair roles for the Board and its conmittees.

For purpases of board conrposition, diversity includes, but is nat linited ta

= skills and experience » sexual orientation « other personal characteristics
= gender - ahility

= Face . a@

- culture/ethnicity - language

The Association believes promotions of diversity is best served through careful consideration of all the knowledge, experience,
skills and background of each individual candidate for director in light of the needs of the Board without focusing ona single
diversity characteristic and accordingly, has not adopted specific Board diversity goals

For the year 2024, the Association has one (2) fermale and eight (7) mele trustees
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Asindicated in the Association's By-Laws, the Board of Trustees halds its
regular monthly nmeetings every last Thursday of the month at the office
o the Association to deliberate the major issues that affect the
Association They also have additional meetings as the need arises
Notices of regular and special meetings of the Board of Trustees,
including presentations for discussion, pending Mnutes of approval and
ather related papers for Board discussion or approval is being provided
to the Board at least five (5) business days in advance of the Board so
the Board of Trustees can review and be prepared for the nmeeting and
just ask for the necessary questions ar seek darifications and
explanations during the meeting. The Board of Trustees held eight (8)
regular for the year 2024,

The Association holds its annual general membership meeting (AGMM every second Tuesday of May. For the year 2024, the
Association held AGMMon May 14, 2024 at Meralco Mutipurpose Hall, Meralco Center, Ortigas Ave,, Pasig Gty.

The records of the attendance of the trustees for the Annual General Menrbership meeting and regular and special Board meetings

held are provided below

HrenV. Qlpindo

Wilfredo P. Bernardo

Marvin G Gonsalves

Noel L Espiritu

Mchael Angelo A Nazar

Marie Liezl S Sato

Mchael Christopher G Crisostoo
Bermadette B Baetiong

Rensy B Robles

% 8 8 100
v 8 8 100
v 8 8 100
v 8 8 100
v 8 7 88
v 8 8 100
v 8 8 100
v 8 8 100
v 8 8 100



Page 33 of 43

Board Pemaneration

The members of the Board of Trustees do nat receive any conpensation or
remuneration for their services, except for reasonable allowances and per diem

Board Committees

To aid in conplying with the principles of good corparate governance and improve and oversee all areas of operation of
Association, the Board constitutes various committees

The Association has eight (8) comittees, three (3) mandatory conittees and five (5) management comittees Each of the
comittee has four (4) tofive (5) menrbers of the Board, one (1) of whomis an Independent Trustee.

The functions and responsibilities of each committee are asfdlows

Audit Committee

This committee plays a key role in ensuring transparency and integrity in
the financial aperations of the Association This conmitteeisalsoin-charge
of checking all finandial reports against its compliance with pertinent
accounting standards, including regulatory requirements They also
performoversight financial management functions specifically inthe areas
of different risks of the Association

The Audit Committee is expected to convene at least two (2) meetings
annually ta

o Set Committee's plans and conrpliance for the year

¢ Reviewand provide oversight of the Association's audited financial statements

The curent mebers of the Audit Committee were appainted following the Board of elections held during the AGMMon May 14,
2024, and began their dfficial termon June 1, 2024 However, they were nat able to convene far the custamary meetings during
the remainder of 2024. This was due to the fact that the annual audit plan and financial staterment reviews has already been
copleted and approved by the previous Audit Committee prior to their assunmption of the office of the newmermbers

During the year 2024, the Audit Committee held ane (1) meeting, during which they reviewed the outputs and documrentation
prepared by their predecessors. After tharough review; the Commrittee expressed no objections to the audit and approved reports
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The following are their attendance:
Mchael Christopher G Qrisostono 1 1 100
Bermadette B Baetiong 1 1 100
Noel L Espiritu 1 1 100
Rensy B Robles 1 1 100
Remaneration Committee

The Remuneration Committee shall be responsible for setting up the
1 S § remunerations of the enrployees of the Association It shall also
SErViee gy recarmend and nonitor the level and structure of salaries and benefits

missIon - ‘” I

remuneratlon The curent menbers of the Remuneration Conittee were appainted
following the Board of elections held during the AGVMon May 14, 2024, and

began their dfficial termon June 1, 2024.

For the remainder of the year 2024, the Remuneration Conmittee held two (2) meeting, during which the fdlowing are

aocmﬂlshect
Reviewed outputs and documentation prepared by previous Remuneration Conittee menrbers

o Bvaluation and approval of the 20204 Enployees Performance Bonus, based on pre-defined performance criteria and in
consultation with the Board This meeting was attended by other Trustees in an advisory capacity to ensure full Board
awareness and consensus on reimuneration matters.

The following are the details of their attendance:

Rensy B Robles 2 2 100
Marvin G Gonsalves 2 2 100
Hren V. Qlpindo 2 2 100
Marie Liel S Sato 2 2 100
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Nowiration Committee

The Norrination Comrittee is responsible in planning of all activities relative tothe
election and establishes palicies, rules and regulations governing the manner of
the election of the regular and independent menrbers of the board of trustees from
the nominees subritted The Association observes the following rules Rules on
Hection of Trustees Rulesin Validation of Praxies, Rules on Appreciation of Ballats
and Rules on Registration in Annual General Merrbership Meeting

The curent members of the Nomination Conittee were appainted fallowing the
Board of elections held during the AGMM on May 14, 2024, and began their official
termon June1, 2024 The Normination Conittee did not convene far the remainder
of 2024, as the election of the Board of Trustees had already been conducted during the May 14, 2024 AGW priar to the start of
their tem

The Committee is expected to resume its regular duties in 2025 in preparation for the next AGWM

lwvestnent Committee

The Committee shall be in-charge in reviewing the financial operations of the
Association and netters regarding the acquisition of investments in
conpanies, business, or projectsin generating income for the Association for
the benefits of its members

(7, Committce

The Conmittee ensures that the conputing system ar the Association shall be
at par with the present techndlogies and that its financial transactions are
properly encoded in the system It is also their responshility for the
development and meintenance of the Associatio’s website and ather
communication facilities whether intermal or external.

In line with the Association's commitrrent to continuous inprovenrent and
service excellence, the Board of Trustees approved a major reconmmendation
fromthe |.T. Committee in 2024 to upgrade the existing MBMABA Informmation
Management System This strategic investment includes the development and deployment of a new software systemand the
replacement of outdated computer hardware used and across key operational units This is to inprove operational efficiency,
data accuracy, and menrber service delivery.
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/”M/&l‘&’é/;é Committee

The Association intensified its nonitoring of newly regularized MERALCO
emmployees with the end in view of encouraging them to be menrbers of the
Association

&lmﬁﬂs’ Committee

The Comittee reviews, institutes, and ensures that the benefits of the menbers of
the Association shall always be in accordance with the pdlicies, rules and regulations
of the Insurance Commrission and that the same are attuned with the present and
future times.

C’af/mfe fwmta/y

The Corparate Secretary is an officer of the Association and perfection in performance and no surprises are expected of himyher.
He plays an inpartant role in supporting the Board in discharging its responsibilities. The Corporate Secretary ensures the
effectiveness of the Board, seesto it that the Board palicies and procedures are observed in all its activities, and assists the
Board in meking business judgnrent in good faith and in the perfammance of their responsibilities and obligations

For the year 2024, the Association's Corparate Secretary is Mr. Mchael Angelo A Nazar

Loternal Auditor

It is the primary responsibility of the Audit Conittee to reconmmend an external auditor for appaintnent, re-appointrent or
removal of an extermal auditor which is subject to members’ approval during Annual General Mermbership Meeting

The accounts of the Association for the year ending Decenber 31,
2024 were audited by auditors of Oaz Murillo Dalupan and

Conpany (OMDCPA& Ca) who were re-appointed upon approval by D M D Diaz Murillo

the members of the Association during the Assodiation's 2024 Dalupan and Company
AGMM The engagerrent partner assigned to the Association is M-.

Alexes B Abella, a certified public accountant (CPA) who has
extensive accounting and auditing experience.
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The fees incurred by the Association for DMD CPA & Ca’s services amounted to $157,920, inclusive of VAT, and Out-of-pocket
expenses amounting to #10,000.00. The DMD CPAand Co. has nat been engaged by the Association to perfarmnon-audit services

lternal Auditor

The Audit Committee recommends for approval to the Board of Trustees the appaintment of the internal auditor. With the
reconmendation and approval of the Board of Trustees, the Association's Auditor and Audit Committee serve as the intermal audit
of the function of the Association far the year 2024 and M. Mchael Christopher G Grisostono serves as the head of the
Association's intemal audit.

Code of Lthics

The Association adopted a Code of Bhics that outlines the expectations and
standard of good practice that are required to be observed and conplied by
the Board of Trustees, dfficers and enrployees to their best level in dealings
with menrbers; fellow enployees and ather stakeholders within and outside
association premises This provides good practices on the following serving
and protecting the interests of the menbers, rewarding the enployees,
maintaining safe and working environment, establishing commmunications,
respecting individuals, dealing with suppliers, respecting confidentialities
and prohibiting illegal acts Far the year 2024, No major vidations ar cases of

fraud were recorded
Kisks Munapement
As part of the effective management processes, the Association's Risk Management v\
Policy provides guidelines to the Board of Trustees, dfficers and staff that can be
applied to help manage risks before it affects the Association The Board of Trustees RISk 3 ’
should regularly reviewand assess the risks that the Association faced in all areas =
of work and plan for the management of risks. The risks that the Association may HIGH
face are categorized as fallows MEDIUM
LOW

- 5/

Ligaility Kick

Liquidity Risk is the risk that the Association will be unable to provide a timely payment on any of its financial obligations toits
menbers or counterparties These may include the paymrent for the cash assistance for the benefit of the mermbers and loans
being granted to menbers The Association ensures to meet its financial obligations when these become due, to have available
funds for the new benefits to be dffered to mermbers, and to cover unplanned expenditures. The Association carefully monitoring
scheduled payments
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Credt Rick

Credit Risk is the risk that the Association's counterparty fails to discharge an obligation to the Association The Association is
exposed to this risk for various financial instruments; like granting loans and receivables to menbers and placing deposits and
investrrents in bonds. The Association continuously monitars defaults of mermbers and ather counterparties identified either
individually or by group, and incarparate this information into its credit risk contrals. The Association's palicy is to deal only with
creditworthy counterparties

leswrance ik

The principal risk the Association faces under insurance contracts is that the actual claims and benefit payments or timing
theredf differ fromexpectations. Thisisinfluenced by the frequency of claims, severity of claims, actual benefits paid are greater
than originally estimated and subsequent development of long-term clains. Therefore, the objective of the Association is to
ensure that sufficient reserves are available to cover these liabilities The significant factors that could increase the overall
frequency of dlaims are terrarisms, widespread changes in lifestyle and natural disasters; resulting in earlier or nore claims
that expected The Association manages its insurance risks by ensuring it generates lasting retumns fromits financial assets so
that it will be able tofund its obligation arising frominsurance contracts

Compliance Kisk

Conpliance Risk arise from vidlations or non-conformity to laws, rules and regulations, circulars, and prescribed practices of
Insurance Commission and ather regulatory bodies that may expose to fines and penalties by the regulatory bodies The
Association makes sure its conpliance to its Manual of Carporate Governance and ather conpliance pdlicies

Fikancia Performance lidicators

The primary goal of the Association is to have a healthy financial condition, to
lessen its expenses, particularly the administrative expenses, and to conply with
various financial requirements of the IC

Asa mutual benefit association, who securesa license frominsurance Conmrission,
‘ ' the Association conplies with the financial requirements of Insurance Conmrission
Among these are total administrative expenses should nat be nore than 20% of

the total gross revenue and maintaining a high ratio in Risk Based Capital (RBO)
Framework requirenrent for the Philippines Mutual Benefit Association

For the year 2024, the adninistrative expenses of the Association are only 17.30% of the tatal revenues and the Association's RBC
ratio of 184.54%.
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Non- Fixancial Perp‘amw(w ldieators

The Association fully comits itself in giving assistance to its menbers We make sure that all cash assistance and laan
applications will be processed within the day upon subrission of conplete documents and conplied all the requirements. The
Association consistently inproved its products and services that it may offer toits menrbers by increasing the maxinumloanable
amount of different loans, decrease interest rates and proposes increase in different donations

The Association provides trainings, seminarsand other required programs by
the regulatory body that could help enployees to inrove their knowledge
and skills in order to perfomtheir works effectively and efficiently. Anmong
these are seminars in Anti-Money Laundering Law, corporate governance
saminar, and ather seminars required by the Insurance Commission for a
mutual Benefits Association, Inc. The Board of Trustees also disserminates
every palicy and program including any amendments, to the enployees
through trainings and menos to enrbed themin the Association's culture.

Health, Safety wd Welfare of Laployecs

It is the Association's responsibility to ensure and keeping working conditions safe and healthy should be everyone's business
and make sure that their welfare is being inproved, however, enployees are expected to help and cooperate. The Association
has the following programs to pronote the health, safety and welfare of its enployees

1.
2

Ensures that the Association's concerns are being heard and responded {
Keep the enployees informed of the hazards likely to occur in the workplace
during health and safety training, precautionary labels, emergency alams, and
similar stuff.

Providing sick leaves to the enployees

Providing Annual Physical Examination leave requiring enrployees to undergo
annual medical exams and ather screening procedures to ensure maxinum
health which can be detrimental if there are illnesses left uncheckedandcan  \_
likely harmthe mgjority.

Safeguarding of medical records in case an incident affecting an enrployee
happensin the work area where medical history of the patient will inmediately
become a need

Avaid discrimination of enployees.
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Mféo%wa Lnvironment af 590/0;%@

The Association ensures that the workplace is environmental friendly by providing the following

1. Fair enployee palicy - which applies toall enmloyees regardless of their position or designation in the Association If palicy
changes, the Association ensures everyone knows about it.

2 Break time - encouraging the enployees to take a 15-minute break in the moming and in the afternoon, and 1-hour in
lunchtime which will assist to relieve muscle fatigue, eyestrain and to restore the level of concentration

3. (eanand confortable office

To conserve resources, the Association requires the enployees to tum-off all electrical equipment when nat in use and maxinrize
o recycle all materials that can still be used

Rewards to Aocont Porformarce
\/\\M/, The Assadiation provides the fallowing to erployees:
/ 1. Years of Service Award to recognize an enrployee’s continued contribution to the
Association aver a nurber of years

\/ / 2 Annual Bonuses in addition to their base pay

3. Performance Bonuses which are based on perfamance of bath the enployee and the
Association

Whistle //M/}y

The Association finrly adheres to the principles of openness haonesty, far “*‘”/\
transparency, integrity and accountability and we promote enployees who have fraud /whist fle!

serious concerns about any aspect of the Association safely and confidentially a\)u\( BLoW\NG duscnmmat'““
_repmtr’oseconcemsprq/_idedthat thediscloared_inforrratim isfor_the public |* \;tea\mg /(_O!r nhance
interest, true, not a nreliciously act o false allegations and do nat inures any z non 3
personal benefits.

d»ﬂ “P‘

En‘plo,lees have rights to voice out their concerns regarding the following

Lhauthorized use of Association's funds

Sexual, physical or ather abuse

Fraud and corruption

Breach of law

Non-perfarmance of work abligations

Non-conrpliance of health, safety and environmental laws and regulations.

Non-conrpliance of any Association's rules and pdlicies

Cther unethical conduct

Actions which are unprofessional, inappropriate or conflict with a general understanding of what is right and wrong.

= =T I - N T © )

The person to talk to with regards to raising questions depends to the seriousness and sensitivity of the issues involved and who
is suspected of the malpractice. Initially, enployee should narmally raise concemns to their inmediate supervisors or their
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superior. But if managerment is invalved, enrplayee nust approach the General Manager ar any menrbers of the Board of Trustees
o Key dfficers.

Sappllers

The Association has a palicy that covers the accreditation, selection, bidding and
approval processfor selection of the suppliers The Association usually considers
the fallowing factors in selecting suppliers

1. Cost

2 Quality of the service

3, Bficiency

4 The relationship of the Assodiation with the supplier.

The Association prohibits transactions involving solicitation, directly or indirectly acceptance of any gifts, commission and any
other formaf payment frommentbers, suppliers and other parties in exchange for any unfavorable treatnrent.

At - Corraplion Proprams and Procedures

The Association conmits to proactively cobat corruption. To protect the integrity N
and r_epf,tatlon d_the Association, the Tru.steeﬁ Officers and enployees of the L,‘ ”Iti‘i-FOE""“ i’D‘LiOP
Association are abliged to cbserve the following: ‘ ot ¥ '

1. Nbot to offer, promise or give bribes to obtain, retain or “facilitate” business or
any transactions of the Association

Prevent

2 Shall not request, agree to accept of take bribes from any member of the
Association, suppliers, business partners as well as with the government.
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KFolated /oaﬁlfy 7 ransaction

The Association ensure that all related party transactions (RPTs) should be under
such terms and conditions that are at amris length and serve the best interests of
the Association and the members as a whole, conply with applicable laws, and
regulatory requirements. The material or significant RPTs reviewed and approved
during the year should be disclosed as appropriate as provided the palicy.

Any financial transaction, arrangement or relationship in which the aggregate
amount involved is beyond the threshold, outcome of the transaction will have the
ability to control or to exercise significant influence. It may be reparted by the
Managerment for endarsement to the Board of Trustees (BOT) far approval.

Each Trustee, menrber or officer is responsible to declare any RPTs and the material interest that they or an inmediate family
menber may have on such transaction

The fdllowing informration, to the extent relevant, with respect to the propased RPTs should be disclosed

a Ageneral description of the transactiony's including the material termrs and conditions

b. The purpose and tining of the transaction;

¢ The name of the Related Party and the basis on which such person is a Related Party.

d The aggregate value of the transaction

e Whether the proposed transaction includes any potential reputational risk issues that may ariseasa result arin
connection with the proposed transaction

f. Any ather meterial informmation that may deemrelevant.

The Audit Comitteg, or conmittee duly appointed by the Board, has the responsibility to evaluate and identify all related parties
on a continuing basis in relation to RPTs, evaluate all neterial RPTs; ensure that appropriate disclosure is made, and/or
information is provided to regulating and supervising autharities relating to the Corporation’'s RPT exposures, and formulate
policies on conflicts of interest or potential conflicts of interest; report to the Board on a regular basis, if necessary, onthe status
and aggregate expaosures relating to RPTs secure an independent review or audit of RPTs as necessary; and oversee the
inplementation of the systemfar monitaring RPTS, including a periadic review of RPT palicies and procedures. The Conittee's
conposition shall, to the extent practicable, be in accordance with the Manual for Corporate Govermance as well as with
applicable laws, rules and regulations

Trustees with material interest in a transaction affecting the carporation should abstain fromtaking part in the deliberation for
the same.

The Association shall disclase the material RPTS, shall be reported to regulatory agencies as required, and necessary disclosures
shall be made alsoin the Notes to the Ainancial Statements and on Annual Report.
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The Associatinn accepte bons and benefits applleation:

Mondays to Fridays
7:00 amto 5:00 pm

Tel.: 1622-6993, 6994 and 6069

Ouwe #aamf/»'r;v pgaaﬁémrt & avaitable:

Mondays to Fridays
800 amto 5:00 pm

Tel.: 1622-3930 and 3936

Address:

Enployees Services Center, Meralco Center, Ortigas Avenue, Pasig Gty
Fax 1622-8895

Ll addleess:
memaba staff@meralco.comph



